
 
 

 
OPEN MEETING 

 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE 

 
Wednesday, April 13, 2022 – 9:30 AM  

24351 El Toro Road – Board Room & Virtual with Zoom 
 
At this time, Laguna Woods Village owners/residents are welcome to participate in all open committee 
meetings virtually.  To submit comments or questions virtually for committee meetings, please use one 
of the following two options: 

1. Join the committee meeting via a Zoom link at: https://us06web.zoom.us/j/99465596924 or 
by calling 669-900-6833 Access Code: 99465596924 

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or 
during the meeting. Please use the name of the committee in the subject line of the email. 
Your name and unit number must be included. 

 
NOTICE AND AGENDA 
This Meeting May Be Recorded 
 
1. Call to Order / Establish Quorum* 
2. Acknowledgement of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for February 9, 2022 
5. Chair’s Remarks 
6. Member Comments 
7. Department Head Update  
 
Consent:  
All matters listed under the Consent Calendar are considered routine and will be enacted by the 
committee by one motion.  In the event that an item is removed from the Consent Calendar by members 
of the committee, such item(s) shall be the subject of further discussion and action by the committee. 
 
8. Project Log 
 
Items for Discussion and Consideration: 
 
9. Relocation of Bus Benches to Improve Pedestrian Movement – Robert Carroll 
10. Equestrian Hay Barn – Verbal Report 
11. Pickleball Lighting Completion – Verbal Report 
12. Employee Parking Lot Lighting Status Update – Verbal Report 
13. Shepherd’s Crook Status Update – Verbal Report 
14. Call Center Remodel Status Update – Verbal Report 
15. Welding Shop Status Update – Verbal Report 
16. Golf Range Status Update – Verbal Report 
17. MelRok Energy Management System – Verbal Report 
 
 
 

https://us06web.zoom.us/j/99465596924
mailto:meeting@vmsinc.org


 
 

Future Agenda Items:  All matters listed under Future Agenda Items are items for a future committee 
meeting.  No action will be taken by the committee on these agenda items at this meeting. 

 
• Open House for Contractors 

 
Concluding Business: 
 
18. Committee Member Comments 
19.  Date of Next Meeting: June 8, 2022 
20. Recess – At this time, the meeting will recess for a short break and reconvene to Closed Session 

to discuss the following matters. 
 
Closed Session Agenda 
 
Approval of the Agenda 
Chair’s Remarks 
Discuss and Consider Contractual Matters 
 
21.  Adjournment 
 
*A quorum of the GRF Board or more may also be present at the meeting. 

 
 
 
 

 
 
 
 
 
 

 
 
 

 
 

 
 
 

 
 
 
 
 
 
 

Egon Garthoffner, Chair 
Guy West, Staff Officer 

Telephone: (949) 268-2380 
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STAFF REPORT 

DATE: April 13, 2022 
FOR:  Maintenance and Construction Committee 
SUBJECT: Moving of Bus Benches to Improve Pedestrian Movement 

RECOMMENDATION 
Receive and provide direction to staff. 

BACKGROUND 
Laguna Woods Village has 266 bus benches located throughout the Village that are used 
primarily by residents who utilize Laguna Woods Village transportation services.  Some of these 
benches are located on sidewalks and are maintained by General Services staff.  The benches 
are used primarily by users of the GRF funded transportation system, and the maintenance and 
replacement of these benches is also funded by GRF. There is a combination of older white 
benches and newer green benches throughout the community.  The older white benches are 
being upgraded to newer, more modern, green benches as maintenance requires and funding 
permits. The current operating budget allows approximately eight to ten bus bench 
replacement/repairs per year. See Attachment 1 for a list of proposed bus benches to be moved. 

DISCUSSION 
In December 2021, the General Services Department received a request to move bus benches 
that are obstructing the pathway of Vision Club members while walking on the sidewalks. 
General Services staff worked with Vision Club President Jeanne Bray to prioritize 38 bus 
benches that, when moved, will most benefit their membership. The bus benches will be moved 
back a few feet onto the adjacent grass area, thereby improving pedestrian movement along the 
sidewalk for all community members.  See Attachment 2 for an image of a current green bench 
installation. All 38 bus benches that are proposed to be moved are the older white benches.  The 
General Services Department is requesting funding for a total of 40 bus bench moves, which will 
allow some contingency funding should two more bus benches be identified as priority. 

The GRF Maintenance and Construction Committee considered this item at their February 9, 
2022 meeting, and the committee requested that staff obtain additional quotes to help reduce 
project costs. Staff obtained quotes from concrete contractors and identified a less expensive 
green bench that is similar, but not identical, to the current model green bench. General Services 
staff is capable of installing 20 benches per year in addition to its current workload.  Therefore, 
should in-house labor be preferred, this project would be implemented over a two-year period. 
Otherwise, contracted labor could be used should GRF decide to complete all the installations 
on a more aggressive one-year timeline.  Four installation options are presented below for the 
Committee’s review and consideration. 
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Option 1 
This option includes using in-house labor to install the current model green benches. The cost 
of this option is $110,415 ($70,790 for labor and materials and $39,625 for the benches).  Under 
this option, the General Services Department is proposing to move 20 benches in 2022 and 20 
benches in 2023. Once implemented, this project will improve pedestrian movement along the 
sidewalk and facilitate the upgrade of 40 benches to the newer, more modern, green benches. 

Option 2 
This option includes using contracted labor to install the current model benches. The cost of the 
project can be reduced to $97,625 if we use a contractor for the installation of the current green 
benches ($58,000 for labor and materials and $39,625 for the benches).  Using the current model 
green benches will allow us to continue to provide a consistent look throughout the community. 
This option, which utilizes contracted labor, would allow the project to be completed on a more 
aggressive one-year timeline. 

Option 3 
This option includes using in-house labor to install the alternative green bench.  Staff identified 
an alternative green bench that looks similar, but not identical, to our current bench (Attachment 
3).  Installing this alternative bench using in-house labor would reduce the cost of the project to 
$94,012 ($70,790 in labor and materials and $23,222 for the benches).  Using this alternative 
green bench would result in a less consistent look throughout the community as we will no longer 
be standardized on one bench. This option would also be implemented over a two-year period. 

Option 4 
This option includes using contracted labor to install the alternative green bench. Installing the 
alternate green bench with contracted labor would reduce the project cost to $81,222 ($58,000 
for labor and materials and $23,222 for the benches).  This option, which utilizes contracted 
labor, would allow the project to be completed on a more aggressive one-year timeline.  

All four options are summarized in Table A in the Financial Analysis section below. 

FINANCIAL ANALYSIS 
Should GRF elect to utilize in-house labor and spread the project over two fiscal years, the 
General Services Department will request a 2022 GRF budget appropriation to move 20 
benches in 2022, and will also request funding through the regular 2023 GRF budget process to 
move 20 benches in 2023. Alternatively, GRF could provide a 2022 budget appropriation for one 
of the two contracted options above to move all the benches in 2022. 
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Table A 

Subtotal Per 
Bench Location 

Project Total (40 
Benches) 

Option 1 In-house Installation/Current Bench $2,760 $110,415 
Option 2 Contracted Installation/Current Bench $2,440 $97,625 
Option 3 In-house Installation/Alternative Bench $2,350 $94,012 
Option 4 Contracted Installation/Alternative Bench $2,030 $81,222 

Prepared By: Robert Carroll, Director of General Serivces 

Reviewed By: Guy West, Projects Division Manager 
Manuel Gomez, Maintenance and Construction Director 

Committee Routing: GRF Finance Committee 

ATTACHMENT(S) 

Attachment 1:  List of Proposed Bus Benches to be Moved 
Attachment 2:  Photo of Existing Installation – Current Bench 
Attachment 3:  Photo of Alternative Bench Option 
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Attachment 1 
List of Proposed Bus Benches to be Moved 
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Attachment 2 
Existing Installation - Current Bench 
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Attachment 3 
Alternative Bench Option 

Agenda Item #9 
Page 6 of 6


	GRF MC Committee Meeting Agenda Packet (open) 4-13-22.pdf
	Agenda Item #9 Moving of Bus Benches to Improve Pedestrian Movement.pdf
	STAFF REPORT
	RECOMMENDATION
	Receive and provide direction to staff.
	BACKGROUND
	Laguna Woods Village has 266 bus benches located throughout the Village that are used primarily by residents who utilize Laguna Woods Village transportation services.  Some of these benches are located on sidewalks and are maintained by General Servic...
	DISCUSSION
	The GRF Maintenance and Construction Committee considered this item at their February 9, 2022 meeting, and the committee requested that staff obtain additional quotes to help reduce project costs. Staff obtained quotes from concrete contractors and id...
	Option 2
	This option includes using contracted labor to install the current model benches. The cost of the project can be reduced to $97,625 if we use a contractor for the installation of the current green benches ($58,000 for labor and materials and $39,625 f...
	FINANCIAL ANALYSIS
	Committee Routing: GRF Finance Committee


	Agenda Item #8 GRF Project Log March 2022.pdf
	Current Month

	GRF M&C Committee Meeting Agenda (open) 4-13-22.pdf

	Agenda Item #4 GRF M&C Committee Meeting Report (open) 2-9-22 FINAL.pdf



